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1. HOI BONG QUAN TRI

CO CAU HOI DPONG QUAN TRI

Ho va tén

Chic vu

HOAT BONG CUA HPQT

Sa& hitru c6 phan cua
Vietcombank
Ghi cha

Ho va tén
S6 luong
co phan
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Ty 1é tham du hop cua cac Thanh vién HDQT trong nam 2020 nhu sau:

S& budi
hop
HDPQT
tham du

So budi hop
trén co so lay
phiéu y kién

Ngay bat dau
Ia thanh vién
HDQT

Chirc vu

Duoc DHDCD bdu I TV HDQT ké U 1 Nghiém Xuan Thanh Chu tich HDQT 25/04/2013 7171 36/36 100%
ngay 25/04/2013.
1 Nghiém Xuan Thanh Chu tich HBQT 59.025 0,00159%  Duoc HDQT VCB bau gil chirc vu Cho
! 6t nga Uy vien HPQT,
tch HDQT ke 1 ngay O1/11/2014. 2 Pham Quang Diing Jvien HEQ 25/04/2013 771 36/36 100%
Thanh vién khong diéu hanh Tong Giam doc
Puoc DHDCH bdu 1a TV HDQT ké 3 P6 Viét Hung Uy vien HBQT 27/04/2018 /71 36/36 100%
~ Uy vien HPQT, ngay 25/04/2013.
l Pham D . 3.281 0,00009% P . o
am Quang Dung Téng Gidam déc Puoc HDQT VCB bo nhiém git chidc vu
Tong Giam d6c ké tU ngay 01/11/2014. 4 Eiji Sasaki Uyvien HBOT. - oo 0007 1313 0/0 100% (1)
Pho Tong Giam doéc
. Puoc DHDCD bau 13 TV HDQT k& tu
3 Po Viét Hung Uy vien HDQT 0 0,00000% N Q x N L
ngay 26/04/2019 5 Nguyén Manh Hung Uy vien HBQT 26/12/2014 /7 36/36 100%
4 Eiji Sasaki Uy vien HBQT, - 0,00000% PUoC PHBED bauls TV HDQT ke 1 6  Pham Anh Tuin Uy vien HDQT 28/04/2017 7171 36/36 100%
Pho T6ng Giam déc ngay 28/04/2017.
. . . 7 Nguyén My Hao Uy vien HDQT 28/04/2017 7171 36/36 100%
Buoc DHDCD bat thuong 2014 bau la TV
5 Nguyén Manh Hung Uy vien HBQT 2.270 0,00006% HDQT ké tr ngay 26/12/2014.
Thanh vién khong diéu hanh 8  Truong Gia Binh Uy vien HDQT 27/0L/2018 13/13 0/0 100%  (2)
; Buoc DHBOCD bau la TV HDQT ke w0 9 Héng Quang Uy vien HPQT 26/0L/2019 7171 36/36 100%
6 Pham Anh Tuan Uy vien HDQT 0 0,00000% ngay 28/04/2017.
Thanh vién khong diéu hanh
. . Trong nam 2020, HDQT VCB d3a t6 chic hop 71 phién hop (trong d6 co 13 phién toan
BDuoc DHDCD bau la TV HDQT ké tu R R . PN . , - . )
. o o . thé HDQT) va 36 truong hop lay v kién bang van ban, dé dinh hudng, chi dao hoat
7 Nguyen My Hao Uy vien HDQT 7012 0,00019%  ngay 28/04/2017. . , . NN , . PN . . 2 N
Thanh vién Khdnd didu hanh dong cua VCB trong tung thoi ky, xem xét quyét dinh cac cong viéc thudc tham quyén
anh vien KNONg diey han xU Iy cia HDQT, cing nhu trao d6i vé& mot sd chuyén dé cu thé khac.
R i’ Puoc DHDCH bau I3 TV HDQT ké tur
8 H Uy vien HDQT 2 0 '
6ng Quang vV Q ngay 27/04/2018
Duoc DHDCD bau 13 TV HDQT ké tU
9 Truong Gia Binh Uy vien HDQT 0 0 ngay 27/04/2018.

Thanh vién doc lap

Ghi chu:
" Ong Eiji Sasaki Ia TV HDQT kiém nhiém, chi tinh ty Ié tham gia hop déi véi cac phién hop todn thé.
2 Ong Truong Gia Binh 16 TV HDQT déc Idp, chi tinh ty 16 tham gia hop ddi véi cc phién hop todn thé.
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CAC UY BAN THUOC HOI BONG QUAN TRI

Uy BAN QUAN LY' U\//ban QL\Jaﬁ Iy rdi ro t\ham ﬂ\wuu\crlo HDQT tiong, viéc phe duyét cacﬁchmh saAch Ya d!nh
RL,H RO huong phu hop trong tung thoi ky lién quan dén cac loai rui ro, bao gém ¢3 viéc xac dinh
cac ty 18, gidi han/han ché va mic dod chdp nhan rui ro clia ngdn hang.

Trong nam 2020, Uy ban Quan Iy rui ro da t6 chic 04 phién hop dinh ky, phdi hop voi

— cac phong ban co lién quan dé tiép tuc xay dung va hoan thién cac quy ché/mo hinh
cua VCB, nhan dinh vé tinh hinh rui ro hién tai va trong tuong lai, tham muu dé xudt cho
HD QT vé cac chién luoc, chinh sach quan Iy rdi ro, cac bién phap phong nga rui ro trén
nhiéu mat hoat déng. Uv ban clng dong vai tro tich cuc trong viéc xuc tién trién khai cac
sang kién thudc chuong trinh Basel I, gidp cho VCB 8p dung sém ICAAP theo Thong tu
13/TT-NHNN vé quy dinh vin ndi bo.

Nam 2020, Uy ban Quan Iy rui ro d3 trién khai cdng tc dam bao duy tri kinh doanh
lién tuc ddi véi cac ndi dung gdm: Ung pho dich bénh Covid-19: Trién khai nhiéu ndi dung
dé (ng pho véi dich bénh nhu: truyén thdng, tu danh gia mic do an toan, xdy dung ké
hoach phong chdéng, t3ng cudng bién phap chong dich; Ung pho bao lut Mién Trung: Kip
thdi ban hanh cac van ban hudng dan cac chi nhanh Phuong an (ng phd bao dam kinh
doanh lién tuc, bdo d3m an toan tinh Mang, Nguoi va tai san.

le BAN NHAN sy L’J\{ ban nhan su co vai trd tham muu cho HD QI vé quy mo v% co cdu HDQT, Nguoi
diéu hanh phu hop véi quy moé hoat dong va chién lugc phat trién cua VCB; tham muu
cho HDQT trong viéc xem xét, danh gid va dé xust viéc bau, bd nhiém, mién nhiém,
cdng tac quy hoach can b6 quan Iy thudc thdm quyén bd nhiém ctia HDQT va ché d6
dai ngd déi véi doi tuong nay dam bao phu hop véi dinh hudng, k& hoach hoat déng
kinh doanh ctia Ngan hang trong ting thoi ky.

Trong nam 2020, Uy ban nhéan su da chd ddng trong viéc tham muu danh gia, dé xust
guy hoach bd nhiém quan Iy can bo thudc phan cdp thdm quyén, dam bao cong khai,
dUng ngudi, dng viéc; kién toan hé théng cac van ban, chinh sach trong cong tac quan
Iy can bd, gop phan ndng cao nang luc, chét luong trong viéc quan Iy can bo. Trong thoi
gian qua, viéc bo nhiém, bd nhiém lai cac chic vu 1anh dao thudc Tru sé chinh va cac
don vi kinh doanh déu duoc thdng qua bdi U\/ ban nhan su, gop phan ndng cao nang
luc, chét luong trong viéc quan Iy can bo.

EIY BAN CHlE’N LUoC Uy ban Chién luoc tham muu cho HD QT trong viéc xay dung chién luoc phat trién kinh
: doanh ctia Ngan hang, bao gdm ca danh gia thuc trang, muc tiéu tdng thé, tdm nhin

"‘3 dai han, dinh hudng chién luoc, cac chi tiéu kinh doanh cho ting giai doan, giai phap
G\ga‘\ va 1o tri@h thuc hién. Ngay sau khi dua vao tT\é’n khai cac dé énlchuvé’ﬂ do6i dén nam
..ve 2020, Uy ban da giam sat viéc thuc hién trién khai cla céc’ Khéi, dinh ky c6 bao cao
danh gid tinh hinh trién khai Ién HBQT. Binh ky 6 thang, Uy ban Chién luoc cd bdo

cdo ra soat Dé an co cau lai trinh HDQT xem xét dé bao cao NHNN theo quy dinh.

CAC THANH VIEN HOI PONG QUAN TRI PEU DA THAM GIA CAC
CHUONG TRINH DAO TAO VE QUAN TRI CONG TY.
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2. BAN KIEM SOAT

THANH VIEN VA CO CAU BAN KIEM SOAT

Pai hoi ddng ¢ ddng thuong nién 1an th(t 13 cta VCB ngay
26/06/2020 da thong qua viéc bdu bd sung 6ng Lai Hiu
Phutc vao Ban Kiém soat Ngadn hang TMCP Ngoai thuong
Viét Nam nhiém ky 2018 - 2023. VCB nhan duoc don xin tU
nhiém chdc vu thanh vién kiém Truong BKS VCB nhiém ky
2018-2023 cua Ba Truong Lé Hién dé nghi viéc hudng ché do

huu ké t0 ngay 01/11/2020 theo Quyét dinh cua Théng dbc
NHNN. Ngay 04/11/2020, Ban Kiém soét d3 hop va thdng qua
viéc bau 8ng Lai HOu Phudc git chic vu Trueng Ban Kiém soat
thay cho ba Truong Lé Hién. S6 luong thanh vién BKS tai thai
diém 31/12/2020 13 03 thanh vién.

Trong nam 2020, cac Thanh viéen BKS tham du cudc hop BKS nhu sau:

Ngay bat ddula SO budi hop Ty lé tham Ly do khong

Ho va tén Chic vu

thanh vién BKS BKS tham du du hop tham hop

1 Ong Lai Hiu Phuéc Truong BKS 26/06/2020 7/9 100% -

T nhiém t&r ngay
. 04/1/2020 dé

2 Ba Truong Lé Hién (*) Nguyén Trudng BKS  26/04/2008 6/9 100% )
nghi huu theo
ché do

3 B3 La Thi Hong Minh  Thanh vién BKS 26/04/2008 9/9 100% -

4 Ba P6 Thi Mai Huong  Thanh vién BKS 26/04/2008 9/9 100% -

Ghi chd: Ba Truong Lé Hién da nghi huu huong ché dé bdo hiém xa héi tor ngay 01/11/2020.

HOAT DONG CUA BAN KIEM SOAT

Panh gid hoat dong cua Ban kiém soat

Chuong &4 103
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Hoat déng giém sat cua BKS déi véi HPQT, Ban diéu hanh vd cé déng:

BKS da thuc hién giam sat HDQT, BDH trong viéc thuc hién
cac dinh huong va muc tiéu kinh doanh nam 2020 cua VCB
duoc DHDCD théng qua, gidm sat viéc tuan thd quy dinh cua
phap ludt, Diéu 1& Ngan hang trong viéc quan tri, diéu hanh.
Nam 2020, trong boi canh mdi trudng kinh doanh chiu nhiéu
tdc dong bét loi do dich Covid -19, HDQT va BDH da chu dong,
kip thoi dua ra cac chinh sach, giai phap Ung pho thich hop va
trién khai quyét liét cac bién phap dé thuc hién thanh cong ‘da
muc tiéu” phong chdng dich Covid-19 hiéu qud, chia sé kho

khan voi khach hang va phat trién kinh doanh bén viing. Nhin
chung, hoat déng quan tri, diéu hanh cua HDQT va BDH da
tudn thu cac quy dinh cua Ludt TCTD va Diéu 1&é Ngan hang.

Thuc hién theo quy dinh cua Luat TCTD, BKS da thuc hién theo
doi danh sach/cdp nhat thay ddi danh sach c6 déng sang 1ap,
cd d6ng 16n, Thanh viéen HDQT, Thanh vién BKS, T6ng giam
déc va nguoi co lién quan cta Thanh vién HDQT, Thanh vién
BKS, Tong giam déc.

Su phéi hop hoat déng giGa BKS dbi voi hoat déng cua HPQT, Ban diéu hanh va cac cén bé qudn ly khac:

Thuc hién Quy ché quan tri ndi bd VCB, BKS thuong xuyén
tham gia cac cubc hop thuong xuyén/dinh ky cua HDQT, cac
cudc hop giao ban hang thang cua BBH. BKS cing duoc cung
Cap cac thong tin, tai liéu vé cong tac quan ly, diéu hanh va
hoat ddng kinh doanh cda ngdn hang phuc vu cho viéc kiém
soat cua BKS.

BKS @3 phéi hop voi HDQT, BDH dé ra soat cac quy dinh vé
quan tri n6i bd (Diéu 16 t6 chic va hoat dong cua VCB, Quy ché
t0 chic va hoat dong cua HDQT, Quy ché quan tri ndi bd), ra
soat, ban hanh cac quy dinh noi bd cua BKS (Quy ché t6 chic
va hoat déng cua BKS, Quy dinh vé Chudn muc dao dic nghé
nghiép cda TV BKS, Quy ché kiém soat, kiém toan ndi bo, .)
nham dam bao tudn thu quy dinh tai Thong tu 13/2018-TT-

Hoat déng khac cua BKS:

Trong nam 2020, BKS d3 chi dao cac bé phan thuc hién céng
tac tham dinh BCTC gita nién dd va BCTC nam 2019 cva VCB;
thuc hién 18p bao cdo két qua kiém todn noi bo, bdo cao phong
chéng rua tién va bdo céo danh gid doc 18p hé théng kiém soat
n6i bd Nam 2019 cia VCB; thuc hién 22 cudc kiém toan (bao
gdbm 07 cudc kiém toan chuyén dé pham vi toan hang, 08 cudc
kiém toan cac phong, ban tai TSC, 02 cudc kiém toan toan dién
hoat dong cua cac céng ty con va van phong dai dién tai My,
02 cudc kiém toan tai chi nhanh, 01 cudc kiém toan mo hinh
dinh luong PD RSME, 01 cudc kiém toan hé s an toan von
(CAR) va danh gia ndi bo vé muic du von (ICAAP)); lam dau moi
trién khai Thong tu 13/2018/TT-NHNN tai VCB; trién khai viéc
tu dong hoa hoat dong kiém todn ndi bo trén phan mém kiém
tra, kim toan ndi bo VCB; theo ddi tinh hinh quan Iy gioi han, ty

NHNN ngay 18/05/2018, Thong tu 40/2018/TT-NHNN ngay
28/12/2018 quy dinh vé hé thdng kiém soat ndi bd cda ngan
hang thuong mai, chi nhadnh ngan hang nudc ngoai va cac quy
dinh phap ludt mai cd hiéu luc o 01/01/2027.

BKS d3 c6 su phdi hop chat ché vai HDQT, BDH trong viéc thuc
hién céc chic nang nhiém vu duoc giao, phéi hop trong hoat
dong gidm sat, kiém todn cta ngdn hang. Thong qua hoat dong
kiém soat, BKS d3 dua ra cac v kién, kién nghi voi HDQT, BEBH
vé cac bién phap tang cuong kiém soat, giam thiéu rdi ro, dam
bao tudn thu cdc quy dinh cla Phap ludt, Biéu 1& ngdn hang va
cdc quy dinh noi bo, gop phan ndng cao chat luong, hiéu qud
va an toan hoat dong cla Ngan hang.

|6 dam bao an toan; giam sat viéc trién khai thuc hién Phuong
an tdi co cdu VCB dén nam 2020.

Céac thanh vién/can bd Ban kiém sodt da tham gia cac khoa dao
tao, hoi thado nghiép vu nham nang cao kién thic quan tri, diéu
hanh, tham gia cac du an chuyén déi cia ngan hang; chu déng
theo di, dén ddc, phdi hop voi cac phong/ban/trung tam tai
TSC va cdc Chi nhanh trong qué trinh thuc hién kién nghi cua
Ban kiém soat, kiém toan noi bo va kién nghi theo két ludn cua
cac don vi thanh tra, kiém tra bén ngoai.
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3. GIAO DICH CUA cO BONG NOI BO VA NGU'O CO LIEN QUAN

Trong nam 2019 co phat sinh giao dich mua c6 phiéu clia cd ddng ndi bd va ngudi co lién quan, cu thé nhu sau:

S6 c6 phiéu sé hitu | S6 c6 phiéu sé hiru

truéc giao dich sau giao dich Thoi gian’
Ho va tén Chic vu N bao cao két
qua giao dich
Tvlée % Tylée %
1 Ong Lé Hoang Ting Ké& toan truong 10.000 0,00027 20.000 0,00056 Mua 26/04/2020
l Ong Lé Hoang Tung Ké todn truong 20.000 0,00056 5.000 0,00013  Ban 25/12/2020
R - L Me deé TV BKS .
3 Ba Nguyén Thi Minh Tam 2523 0,00007 O 0 Ban 29/12/2020

D& Thi Mai Huong

] Ulet:nmhnnke
P g L T
pULLGuL L
P LIREL TR
' e 3

JBEHEL |

4. HOAT BONG QUAN HE
NHA BPAU TU

TIEP XUC NHA PAU TU

HOAT PONG CONG BO
THONG TIN TREN THI
TRUONG CHUNG KHOAN

Chuong &4 105

Quan tri Doanh nghiép

Nam 2020, Pai dich COVID-19 da tac dong tiéu cuc toi kinh té thé gidi, kinh t& Viét
Nam, t6i cac doanh nghiép va toan nganh ngén hang. Trong boi canh &y, Vietcombank
v6i phuong chdm hanh ddng "Chuyén déi - An toan - Hiéu qua - Bén ving' da diéu
chinh kip thoi chién luoc kinh doanh, cdu truc lai hoat dong va day nhanh qua trinh
chuyén déi s6, ddng thai tién phong trong chia sé kho khan cho doanh nghiép, co céu
lai no, giam mién 13i. Vo vai tro 13 cdu ndi gila ngdn hang va cong ddng nha dau tu,
hoat d6ng quan hé nha dau tu trong nam 2020 cua Vietcombank cing co nhiéu budc
chuyén ln, bat kip véi xu thé chung trong béi canh dich bénh va dat duoc su ghi nhan
cla cd dong, cac quy dau tu, cac cong ty ching khodn cing nhu d6ng ddo gidi dau
tu trong nudc va quic té.

Néu nhu trong nhng nam trudc day, Vietcombank ludn duoc biét dén la mot trong
nhing doanh nghiép c6 hoat ddng quan hé nha dau tu nang né, tich cuc tham gia
cac hoi nghi dau tu trong va ngoai nudc thi dich bénh COVID-19 clng nhu qué trinh
gian cach xa hoi da thuc ddy Bo phan Quan hé nha dau tu phai chu dong, sang tao
va tich hop xu thé chuyén déi s6 vao hoat ddng nham duy tri kénh tuong tac voi
cong ddng nha dau tu. Cac tai liu, thong tin tai chinh cua Ngan hang luon duoc
BO phan cdp nhat, cong bd kip thoi trén trang dién to cia Ngdn hang. Bén canh
do, B6 phan quan hé nha dau tu da tich cuc t6 chic cac phién 1am viéc truc tuyén
vGi khach hang 13 cac c6 dbng, quy dau tu, cong ty ching khoan va chu dong tham
gia vao cadc hoi nghi dau tu truc tuyén. Tinh dén hét nam 2020, Vietcombank da
t6 chc hon 120 budi 1am viéc truc tuyén vai nhiing nha dau tu tiém nang, tham
gia 9 hdi nghi dau tu truc tuyén duoc t6 chic bai cac cdng ty ching khoan uy tin
trong va ngoai nudc. Nho nhing nd luc 8y, gid tri thuong hiéu cua Vietcombank
trong cdng dong dau tu tiép tuc duoc cung co.

Nhan thic rd vai tro cta thdng tin minh bach, kip thoi vé sic khoe tai chinh, tinh
hinh hoat dong cua doanh nghiép do6i voi nha dau tu trong bdi canh dich bénh
COVID-19 dién bién kho luong, hoat dong cdng bé thong tin trong nam 2020
cng nhan duoc nhiéu su quan tdm, chu trong. Xuyén subt 12 thadng trong nam,
Vietcombank @3 thuc hién cong bd chinh xac, kip thoi va day du céc bdo cdo tai
chinh, bdo cdo quan tri, bdo cdo thuong nién cung hon 50 ndi dung cdng bd thong
tin bat thuong vé hoat d6ng ngan hang dé qua dd nha dau tu va cd déng hiéu duoc
tinh hinh hoat ddng cing nhing k& hoach, chién luoc “vuot bdo" cia Vietcombank
trong boi canh bién dong nay.

/& nhing nd luc khdng ngung nght, hoat ddng quan hé nha dau tu cda Vietcombank
trong nam 2020 d3 dat duoc nhing két qua dang ghi nhan, gop phan gia tang gia
tri cta Ngan hang: (i) Duy tri vi tri dan dau trong s6 cac ngan hang thuong mai Viét
Nam duoc danh gid xp hang bdi cd 3 t6 chic dinh hang tin nhiém uy tin Fitch,
Moody's va S&P, khang dinh vi thé ngan hang s& mot Viét Nam (i) C6 phiéu VCB
lien tiép 1a co phiu co mic gid giao dich cao nhat trong cac cd phiéu ngan hang
niém vyét tai thi truong Viét Nam, dan dau thi truong vé muac von hoa va 13 tru cot
déng gop tich cuc cho chi s6 VN-Index tang truong (i) Tiép tuc ciing c6 quan hé
voi cd dong chién luoc Mizuho voi ky vong dua mdi quan hé hop tac chién luoc
giGa hai dinh ché tai chinh 1én Mot tdm cao moi.
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Nham gi& viing muc tiéu
chién luoc 1a ngdn hang
quan tri rui ro tot nhat
Viet Nam, Vietcombank
lubn chu dong nang cao
van hoa quan tri rdi ro,
tien phong trong nghiéen
cuu, ap dung cac mo hinh,
phuong thac quan tri rdi ro
tién tién theo chudn muc
quoc té, dinh hudng cla
Co quan quan ly, cung nhu
nhu cau quan tri ndi bo.

Chuong &4
Quan tri Doanh nghiép
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1. THONG TIN CHUNG

V& co cdu t6 chic, Vietcombank thudng xuyén ra soat, kién toan
b6 may quan tri rui ro phu hop voi nguyén tac ba tuyén bao vé: (i)
tuyén bao vé thir nhat cd chic nang nhan dang, kiém soat va gidm
thiBu rui ro; (i) tuyén bao vé th(r hai co chic nang xay dung chinh
sach quan Iy rai ro, quy dinh ndi bo vé& quan tri rui ro, do luong,
theo dbi rui ro va tudn tha quy dinh phép Iudt va (i) tuyén bao
vé th ba o chic nang kiém toan ndi bd. Bong thoi, tang cuong,
nang cao vai tro, hoat dong cla cac U\/ ban, Ho6i dong, BO phan
trong cong tac quan ly rvi ro, nhu: U\/ ban Quan Iy rui ro, Hoi dong
ri ro, BO phdn Quan Iy rui ro, BO phan Tudn thu, Kiém toan noi
bo. Qua do gilp nang cao hiéu qua kiém sodt rui ro, ddng thoi hd
tro tich cuc cho hoat dong kinh doanh nham dem lai hiéu qua t6t
nhat cho Ngan hang.

Cac van ban, chinh sach, quy dinh, huéng dan v& quan Iy rui ro
duoc Vietcombank lién tuc ra soat, cap nhat dinh ky nham dap 0ng
cac véu cau, dinh hutng ctia Co quan quan ly, cing nhu thuc trang
hoat dong cua Ngan hang.

Vietcombank clng chd trong trong dau tu xdy dung cac cong cu,
mo hinh do luong i ro theo cac phuong phap tién tién. Cac mo
hinh luong hda rui ro da& duoc xdy dung voi ty 16 bao phd gdn nhu
toan bd danh muc cvia Ngan hang. Bén canh do, cac hé théng
c6ng nghé théng tin hd tro clng thuong xuyén duoc Vietcombank

F

nang cap nham dap Ung t&t nhat véu cdu quan tri. Cong tac ra
soat va nang cao chat luong do liéu tai Vietcombank ngay cang
duoc chu trong va duy tri thuong xuyén, lién tuc nham dap (ng
yéu cau vé kiém soat chat luong clng nhu tinh day du cda di liéu.
Vietcombank xac dinh muc tiéu dam bao chét luong di liéu 1a muc
tiéu wu tién hang dau trong giai doan nay dé duy trl va nang cao
kha nang canh tranh ctia Ngan hang.

Trong bdi canh tinh hinh dich bénh COVID-19 dién bién phic tap,
3nh hudng tai kinh té trong nuoc va thé gidi, Vietcombank da chu
dong trién khai dong bd cac gidi phap quan Iy rdi ro va khong
ngung hoan thién, ndng cao hé thdng quan tri rui ro cta Ngan
hang. Trong nam 2020, Vietcombank tiép tuc duy tri ty 18 an toan
vOn cao hon muc quy dinh; dong thai tich cuc hoan thién cac sang
kién dé &p dung Tru cdt 2 - Quy trinh danh gid ndi b vé mic du
vBn (ICAAP) theo Basel Il nham dap Ung trudc thoi han toan bo
03 Tru cot cua Basel Il theo phuong phap tiéu chudn so vai quy
dinh cua Ngan hang Nha nudc. Khong chi dong lai & viéc trién
khai Basel Il theo phuong phap tiéu chudn, trong thoi gian qua,
Vietcombank d3 tiép tuc ra sodt, hoan thién cac diéu kién can thiét
dé dap (ng Basel Il theo phuong phap nang cao; qua do san sang
ra sodt va dap (ng véu cdu cia Ngan hang Nha nuéc Viét Nam
ngay khi cac quy dinh, huong dan lién quan dén trién khai Basel |
theo phuong phap nang cao duoc ban hanh.
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2. CONG TAC QUAN LY CAC LOAI HINH RUI RO TRONG YEU

TAI VIETCOMBANK TRONG NAM 2020

QUAN LY RUI RO TiN DUNG

RUi ro tin dung bao gdm: (i) Rui ro tin dung (1a rui ro do khach
hang khong thuc hién hoac khong co6 kha nang thuc hién mot
phan hodc toan bd nghia vu trd no theo hop ddng hoadc thoa
thudn voi ngdn hang); (i) Rui ro tin dung déi tac (13 rui ro do
d&i tdc khong thuc hién hoac khdng co kha nang thuc hién mot
phan hoac toan bo nghia vu thanh toan trudc hodc khi dén han
cUa cac giao dich tu doanh; giso dich repo va giao dich reverse
repo; giao dich san phdm phai sinh dé phong ngua rui ro; giao
dich mua ban ngoai té&, tai san tai chinh dé phuc vu nhu cau cla
khach hang, doi tac).

Khung quan Iy rui ro tin dung cua Vietcombank bao gdm co
cau 16 chirc, cac chinh sach, quy trinh, Mo hinh luong hoa rai ro
tin dung, han muc va bdo cdo rui ro tin dung. Mot s6 két qua
quan I rui ro tin dung chinh trong thoi gian vira qua co thé ké
dén nhu sau:

- V/an hanh hiéu qua hé thdng khung dau hiéu canh bao sém
(‘EWS"), nham danh gid v3 nhan dién som cac déi tuong
khach hang doanh nghiép tiém an rui ro, t d6 nang cao
chat luong danh muc tin dung cta Ngadn hang thdng qua
viéc danh gia thuong xuyén khach hang sau cho vay, kip thoi
dua ra cdc bién phap phong ngura, xr Iy nham gidm thiéu
thiét hai cho Ngan hang. Viéc nhan dién khach hang duoc
xay dung dua trén co s& phan tich dinh luong cac di liéu
trén hé thdng ngan hang 16i, hé théng xép hang tin dung
noi bd k&t hop véi bd cau hai dinh tinh nham danh gia uy
tin, lich s quan hé tin dung cing nhu tinh hinh hoat déng
san xudt kinh doanh va kha nang trd no cua khach hang.

- R4 soat thuong xuyén, diéu chinh kip thoi hé thdng cac van
ban chinh sach vé quan Iy rui ro tin dung, gdm: (i) chinh sach
quan Iy rui ro tin dung; (i) quy dinh vé gi6i han tin dung
doi voi mot khach hang/nhém khach hang; (i) quy dinh vé
thdm quyén phé duyét tin dung; (iv) chinh sach bao dam
tin dung; (v) quy dinh vé cho vay/bao lanh/mua tréi phiéu
doanh nghiép/bao thanh toan; (vi) b quy trinh tin dung theo
tung doi tuong khach hang.. phu hop voi quy dinh ctia phap
ludt, khéu vi rui ro cdng nhu dap Ung véu cau kinh doanh
cua Ngan hang.

« Xay dung, hoan thién cac md hinh luong hoa rui ro tin
dung theo Basel II; ttng budc dua vao Ung dung trong
cac chinh sach quan Iy rdi ro tin dung va hoat dong diéu
hanh kinh doanh.

- Tiép tuc ndng cao chét luong va tinh kip thoi vé: (i) bao cao
quan ly danh muc tin dung ban buén va danh muc tin dung
ban l&; (i) xdy dung bdo cdo nganh Iam can c dé xac dinh
rUi ro nganh, t0 d6 co6 dinh hutng cdp tin dung vdi ting
nganh tuy theo mic do rui ro cla tung nganh; (i) thong tin
vé nhom khach hang co méi quan hé lién quan dé phan cdp
thdm quyén cap tin dung vai tng nhom khach hang cé méi
quan hé lién quan, dam bao cac nhom khach hang c6 muic
do anh hudng trong yéu phai duoc cdp tham quyén cao hon
phé duyét cdp tin dung.

- Xdy dung, theo doi va quan Iy han muc rui ro tin dung, gom:
(i) Han muc cdp tin dung theo ddi tuong khach hang, nganh,
inh vuc kinh té trén co s& kha nang trd no cua khach hang,
rdi ro tin dung cua nganh, finh vuc kinh t&; (i) Han mic cap
tin dung theo san pham, hinh thic bdo ddm trén co so rui
ro tin dung tuong Ung cda san pham, hinh thic bao dam.

Nam 2020, truéc anh hudng tiéu cuc cia dich bénh COVID-19
dén toan bd nén kinh té va hoat ddng kinh doanh cua cac
doanh nghiép, nguoi dan, Vietcombank da duy tri dong bd cac
gidi phap vé chinh sach/quy dinh va hé théng cong nghé tién
tién, dong thoi thuong xuyén danh gid chat luong danh muc tin
dung. K&t qua kinh doanh trong nam 2020 cua Vietcombank
@3 khang dinh vi thé mdt Ngan hang viing manh vé t3i chinh
va luén duy tri hoat ddng tin dung an toan, hiéu qua.
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QUAN LY RUI RO HOAT BDONG

RUi ro hoat ddng 13 rui ro do cac quy trinh ndi bd quy dinh
khong day du hoac co sai sot, do véu t6 con ngudi, do cac 16i,
su c6 cua hé théng hoac do cac véu t6 bén ngoai Iam ton that
vé tai chinh, tdc dong tiéu cuc phi tai chinh (bao gdm ¢ rui ro
phap ly) do6i véi Ngdn hang. RUi ro hoat dong khéng bao gom
rui ro danh tiéng va rui ro chién luoc.

Vietcombank da thiét 18p va trién khai day du khung quan Iy ri
ro hoat dong (QLRRHD), bao gdbm md hinh, co cau t6 chic, hé
théng cac chinh sach, quy trinh QLRRHD, khau vi va han mic
rUi ro hoat dong, bdo dam tuan thu quy dinh cia Ngan hang
Nha nudc Viét Nam tai Thong tu 13/2018/TT-NHNN va theo
tiéu chudn tién tién Basel II.

Nam 2020, cdng tac QLRRHD cua Vietcombank tiép tuc duoc
chu trong va tang cudng, v&i muc tiéu gidam thiéu t8n that rdi ro
hoat ddng dé bdo vé Ngan hang, cd déng va khach hang. Céng
tdc QLRRHD duoc trién khai hiéu qua trén pham vi toan hé
théng théng qua cac cong cu QLRRHD nhu cong tac bao cdo
su c8, tu danh gia rui ro va cac chot kiém soat, xay dung va theo
doi cac chi so rai ro chinh (KRI), cong tac danh giad rai ro déi voi
moi chinh sach, quy dinh, sdn pham, dich vu mdi, qua do hd tro
hiéu qua viéc nhan dang, do ludng, theo doi va kiém soat rui ro
hoat ddng trong moi hoat dong cua Ngan hang.

Vietcombank clng tiép tuc ddy manh trién khai cac quy trinh,
hanh d6ng cu thé dé quan Iy cac rui ro hoat dong dac thu nhu
trién khai toan dién khung quan Iy rdi ro gian 18n, khung quan
Iy rdi ro cong nghé théng tin, QLRRHD dbi voi hoat ddng thué
ngoai. Ngoai cac bién phap phong ngura, phat hién va giam thiéu
rdi ro hoat dong, Vietcombank tiép tuc thuc hién chuyén giao rui
ro hoat ddng thdng qua cac gdi bdo hiém rui hoat dong ddi voi
tai san cda ngan hang nhu Mot bién phap QLRRHD bd sung,
gilp bao vé& ngadn hang trong truong hop phat sinh cac t6n that
nghiém trong. Bén canh cac cong cu ky thudt, Vietcombank
cng khéng ngung tap trung nadng cao van hda QLRRHD thong
qua cOng tac dao tao, truyén thong, bao dam tudn thu BO quy
tac Ung xUr va dao duc nghé nghiép, va xdy dung mot moi
truong lao d6ng gan két dé ngan ngua rui ro.

Dac biét, trong nam 2020, trudc tinh hinh dich bénh COVID-19
tiép tuc dién bién phic tap, Vietcombank da xay dung va trién khai
kip thoi, hiéu qua ké hoach kinh doanh lién tuc phong chéng dich
COVID-19 véi cac bién phap ng pho phd hop vai dién bién cla
dich bénh, dam bao tudn thu quy dinh cua Chinh phu, Ngan hang
Nha nudc va cac co quan quan ly, ddm bao an toan cho ngudi lao
dong va khach hang cla Vietcombank, hoan thanh t6t muc tiéu
kép dong thoi duy tri kinh doanh lién tuc trén toan hé thdng va
dam bao muc tiéu phat trién kinh doanh cia Ngan hang.

QUAN LY RUI RO THI TRUONG

Rui ro thi truong 18 rdi ro do bién dong bat loi cda 1&i sudt, ty
gia, gia vang, gia ching khoan va gia hang hoa trén thi truong
d6i voi gid tri danh muc tai san tai chinh cua ngdn hang. Rui ro
thi trudng bao gdm: Rui ro 1ai sudt va rui ro giad co phiéu trén SO
kinh doanh; RUi ro ngoai héi, Rui ro gia hang hoa trén S6 kinh
doanh va S8 ngan hang.

Khung quan Iy rdi ro thi truong cua Vietcombank 13 su két hop
chat ché gidia co cau t6 chic, cac chinh sach, quy trinh, mé hinh,
han muc va bao cado rui ro thi truong, duoc xady dung theo cac
tiéu chudn tién tién trén thé gidi. Viéc quan Iy rui ro thi truong
duoc thuc hién chi tiét dén ting don vi kinh doanh, nghiép vu
trén co s& xac dinh ting hd so rui ro noi riéng va khau vi rdi ro
cua Vietcombank noi chung. Trén co s& khung quan Iy rdi ro thi
truong déng bo, Vietcombank co thé cht ddng phong ngura rui
ro nham han ché cac tac dong cua bién dong thi truong.

Trong nam 2020, Vietcombank tiép tuc ra soat, dinh ky cap
nhat cac chinh sach, quy trinh, phuong phap ludn va bd sung,
nang cap cac hé thong, md hinh, chuong trinh do ludng, quan Iy
r0i ro thi truong nham dap Ung t6t nhat cac quy dinh cta Ngan
hang Nha nudc cing nhu bdm sét theo cac thong 1€ quic té.

QUAN LY RUI RO THANH KHOAN

Rui ro thanh khodn 13 rui ro phat sinh do: (i) Ngan hang khong
co kha nang thuc hién cac nghia vu trd no khi dén han; hoac (i)
Ngan hang co kha nang thuc hién nghia vu trd no khi dén han
nhung phai trd chi phi cao hon muc chi phi binh quan cua thi
truong theo quy dinh ndi bd cua Ngan hang.

Khung quan tri rui ro thanh khodn cua Vietcombank da duoc
thiét 1ap ddy du bao gdbm mo hinh, co cdu t6 chic quan tri, hé
théng van ban chinh sach, quy trinh, quy dinh, han muic toan
dién nham nhan dién, do luong, gidm sat va bdo cao rui ro theo
thong 16 qubc té, cac tiéu chudn tién tién vé Basel I, ddng thoi
tuan thu nghiém ngat cac quy dinh cua Ngan hang Nha nudc
vé ty 1é kha nang chi trd va thanh khoan trong hoat dong ngan
hang. Cac quy dinh, quy trinh, han muc, céng cu quan Iy rui ro
thanh khoan.déu duoc ra sodt va cdp nhat hang nam dé kip
thoi stra déi dap ng yéu cau cua co quan quan Iy va thuc t8
trién khai trong ndi bd cua Ngan hang.

Nam 2020, ngoai viéc theo ddi, kiém soat rui ro thanh khoadn
chat ché hang ngay, Vietcombank d& kip thoi nhan dién, canh
bao som rui ro thanh khoadn do 3nh hudng cua dich COVID-19
va thir nghiém k& hoach du phong thanh khoadn dot xudt. Ngoai
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ra, Vietcombank clng tap trung cao d6 ngudn luc dé tham gia
du an dau tu hé thdng ALM/FTP nham tu ddng hoa cdng tac
bao cdo quan tri, dap Ung thong 1é quoc té vé quan Iy rai ro
thanh khoan. Trong nam 2020, thanh khodn cua Ngan hang
van ludn duoc dam bao an toan.
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QUAN LY RUI RO LAI SUAT TREN SO NGAN HANG

RUI ro 13i sust trén s8 ngdn hang 13 rui ro do bién d6ng bat loi
cua 13i sudt doi vai thu nhap, gid tri tai san, gid tri no phai tra va
gid tri cam két ngoai bang cuia ngdn hang phat sinh do: (i) Chénh
léch thoi diém an dinh muc 13 sudt méi hoac ky xac dinh lai
13i sudt; (i) Thay d6i mdi quan hé gida cac muc 13i sudt cua cac
cong cu tai chinh khac nhau nhung cd cung thoi diém déo han;
(i) Thay d6i m6i quan hé gila cac mic 13i sudt & cac ky han
khac nhau; (iv)Tac dong to cac san pham quyén chon I3i sudt,
cac san pham co yéu t6 quyén chon I3i suat.

D&i voi cOng tac quan tri rdi ro 13i sudt trén s6 ngan hang,
Vietcombank da thiét 1ap hé thdng chinh sach, quy trinh, han
muUc todn dién nham nhan dién, do luong, giam sat va kiém
s0dt, bao cdo rui ro theo cac thong 1& qudc té nhu Basel Il clng
nhu tuan thu cac quy dinh cta Ngan hang Nha nuoc tai Thdng
tu 13/2018/TT-NHNN.

Vietcombank la mot trong cac ngan hang dau tién tai Viét Nam
ap dung cac cong cu, han mc quan Iy radi ro 13i sudt vao hoat
déng quan tri hang ngay (quan Iy chénh Iéch ky han tai dinh gia
giCta tai san 6 nhay cam 131 sudt va tai san no nhay cam 13i suét,
d6 nhay thu nhap 18i thudn (d6 nhay NII) va d6 nhay gia tri kinh
té cta vOn chu s& hiu (d6 nhay EVE)). Ngoai ra, Vietcombank
cing st dung sdn phdm phai sinh phu hop dé gidm thiéu tac
dong tiéu cuc cda bién dong 13 sudt.

Trong nam 2020, Vietcombank tiép tuc trién khai du an hé
thng phan mém ALM/FTP nham nang cao mdc d6 tu dong
hoa cing nhu hiéu qua quan tri rdi ro 1ai sudt trén s ngan hang.

QUAN LY RUI RO TAP TRUNG

RUi ro tap trung I3 rui ro do ngan hang c6 hoat déng kinh
doanh tap trung vao mot khach hang (bao gdm ngudi co lién
quan), doi tac, san pham, giao dich, nganh, linh vuc kinh té, loai
tién t& & muc do co téc dong dang k& dén thu nhap, trang thai
rui ro theo quy dinh néi b ctia ngdn hang. Rui ro tap trung bao
gdm rui ro tap trung déi voi hoat dong cap tin dung va rui ro
tap trung d6i vai hoat déng giao dich tu doanh.

Vietcombank da thiét 18p khung quan tri rdi ro tap trung day du,
bao gdm mod hinh, co cdu t0 chic quan tri, hé thdng van ban
chinh s&ch, quy trinh, quy dinh, han mGc toan dién nham nhan
dién, do luong, gidm sat va bao cdo rui ro dam bdo tuan thu
cac quy dinh ctia Ngan hang Nha nudc, cing nhu quy dinh noi
b6 cua Vietcombank.

Trong cAng tac quan Iy rdi ro tap trung doi vai hoat dong cép tin
dung, Vietcombank cht truong da dang hoa danh muc cap tin
dung theo cac nguyén tac sau: (i) xac dinh han mac rdi ro tap
trung tin dung cho san phdm tin dung, khach hang, nganh, finh
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vuc kinh &, loai tai san bao dam; (i) xac dinh ngudi co lién quan
cUa khach hang theo quy dinh cua phap luat va theo dinh danh
ctia Ngan hang; (i) xac dinh mic d6 da dang va mic do tuong
tac giGa cac san pham tin dung, nganh, finh vuc kinh té. Trong
nam 2020, Vietcombank luén gidam sat, theo doi cac han mic
rUi ro tap trung tin dung dam bao cac han mUc rui ro tap trung
tin dung ludn duy tri trong han muc @3 thiét 1ap. Bén canh do,
Vietcombank @3 hoan thanh Khung kiém tra sic chiu dung vé
vOn d6i vai rdi ro tin dung va rui ro tap trung tin dung; qua do,
g6p phadn dady nhanh thoi han hoan thanh Tru cdt 2 theo Basel
Il vao thang 6/2020.

D6 vai rui ro tdp trung trong hoat dong tu doanh, Vietcombank
da trién khai chinh thic cac cong cu quan Iy dua trén cac tiéu
chi xac dinh danh muc giao dich tu doanh dé ap dung han muc
dam bdo muic dd da dang, mic do tuong tac; cac han muic
duoc thiét 1ap dua trén muic t6i da cua ty trong gitia s6 du cua
san pham giao dich, loai tién té va ddi tac giao dich so vai tong
s6 du giao dich tu doanh.
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MANG LU'G'l HOAT BONG

CHI NHANH DIA CHi DPIEN THOAI FAX
. . S6 50 Dai Lo Nguyén Tat Thanh, Phudng Hung Long, 0252.3739064 -
Binh Thuan TP. Phan Thiét, Tinh Binh Thuan 02523730065 09293739290
DANH SACH CHI NHANH, Tinh dén thai diém 31/12/2020: VCB 6 116 Chi nhanh va 474 Phong giso dich d3 di
PHONG GIAO DICH vao hoat dong. Ngay 31/12/2020, VCB da duoc NHNN chdp thudn thanh 1ap 05 CN Ca Mau %OD'SEEL,{;’;S An Duong Vuong, Phuong 7, TP. Ca Mau, 8;2832;555;%77 02903833466
le TH‘U'I ‘BIE,M 31/12/2020 va 02 PGD; du kién, cac CN va PGD khai truong hoat dong trong nam 2027, )
Can Tho 03—O§—07 Hoa Binh, Phuong Tan An, Quan Ninh Kiéy, 0292 3820445 0292 3817299
TP. Can Tho
R S6 20 Lé Loi, Phusng Chau Pha B, TP. Chau Déc, 02963565603
CHI NHANH DIA CHi DPIEN THOAI FAX Chau Boc Tinh An Giang 02963561702 02563561703
- o . N R 02963.898999 L S6 1 Duong Thai Hoc, Phudng Sao Do, Thi Xa Chi Linh,
An Giang ?%hBian:aE;a Trung, Phuong My Long, TP. Long Xuyén, 02963841075 02963841591 Chi Linh Tinh Hai Duong 02203.885522 02203588000
g 02963.841816
564 Nguyén Van Cu, Phuong Gia Thuy, Quan Long Bién,
Ba Dinh 521 Kim M3, Phudng Ngoc Khanh, Quan Ba Dinh, TP. H3 N6i 02437665318 02437665313 Chuong Duong 15 ) 02436523333 02436522949
. . . . ) . 02543716275 - 140-142 L& Loi, Phuong Hai Chau, Quan Hai Chau,
Ba Ria %OWC]BB;&;S;(;_ %/Eph,_glljuang Phuoc Trung, TP. Ba Ria, 0254 3716988 02543716276 Pa Nang TP. D3 N3ng 0236.3822110 0236.3826062
! g 02543716989
R . . _ R R 02623.818444
Bao Loc S 452 Tran Ph, Phusng 2, TP. Bao Loc, Tinh Ldm Ddng 02633726886 02633727778 Dak Lak 06 Tran Hung Bao, Phuong Thang Lol TP. Buon Ma Thuot. 50555, 5777 02623.855038
Tinh Daklak
02623857899
Bac L6 D1-4-Tt, BDuong Na3, Khu Cong Nghiép My Phudc 2,
Binh Duong Phuong My Phuéc, Thi X3 Bén Cat, Tinh Binh Duong 0274.3697979 02743618787 Péng Anh Thon Nghia Lai, X3 Uy N&, Huyén Dong Anh, TP, Ha Noi 02438835099 02438835888
6 S6 278 PBuong Hoang Van Thu, Phuong Dinh K&, . . S6 26 Buong Lé Duan, Khu 2, Phuong Hoa Pha,
Bic Giang TP, Béc Giang, Tinh Bic Giang, 02043855576 02043855575 Pong Binh Duong 7)1 AT e S B Duong 02743589999 02743582222
Bac Ha Tinh S6 52 buong Tran Pha, Thi X3 Hong Linh, Tinh Ha Tinh 0239.6262555 0239.6269555 Péng Nai SO 53:55, E\)ucn,g \/O Th! Sau‘, Phuong Quyét Thang, 02513823666 02513824191
TP. Bién Hoa, Tinh BDong Nai
Bac Lieu T B L 0 o PPUne 3, T Bac HR 0e913955055 02913955055 22F-24 Phan Dang Luu, Phuong 6, Quan Binh Thanh
- ' DPong Sai Gon =+ Fhdh tang LUy, g6 RUs N, 02838407924 02838407925
TP. Ho Chi Minh
Bac Ninh Ng3a 6, Phudng Dai Phic, TP. Bac Ninh, Tinh Bac Ninh 0222.38M.282 0222.3811848
. . ) . . N . ., 0277387210
L . 5 . . P : Pong Thap S6 66, buong 30/4, Phuong 1, TP. Cao Lanh, Tinh Bong Thap 02773872119
Béc Gia Lai %Omfé‘aptgim Van Bong, Phuong Yen The, TP. Pleiku, 02693 867927 02693 867929 02773872114
R . . . 02553632333 02553632336
Bic Sai Gon Khu Hanh Chinh, Buong S6 7, Ken Vinh Léc, 028 37650666 05637651327 Dung Quat ﬁi”éaog%r?ggg %ﬁ gtg?“&g suat' X3 Binh Thuan, 02553632212 02553610806
Phudng Binh Hung Hoa, Quan Binh Tan, TP. Hcm ' ' v ' g Ng 02553632797 02553616688
. S6 55B3, Dai Lo Pong Khai, Phudng Phu Khuong, R SO 415 Puong Lé Van Viét, Phuong Tang Nhon Phu A,
Bén Tre TP Bén Tre, Tinh Bén Tre 02756255888 0275.6253666 Gia Pinh Quén 5, TP. 18 Chi Minh 02837307799 02837361199
Bién Hoa 56 22, Budng 3A, Khy Cong Nghiep Bien Hoa 2, 02513991944 02513991947 Gia Lai 33 Quang Trung, Phuong Hoi Thuong, TP. Pleiku, 0269.3875566 0269.3828592
TP. Bién Hoa, Tinh Bong Nai Tinh Gia Lai
N . 66C Duong Lé Dudn, Phuong Ly Thuong Kiét, TP. Quy Nhon,  0256.3526666- 166 Duong Ha Long, Phuong Bai Chay, TP. Ha Long, 0203.3811808
Binh Binh Tinh Binh Dinh 02563526526 0256.3523181 Ha Long Tinh Quang Ninh 0203381911 02033844746
Binh Duong 3’14 De%\ L6 Binh Duong, Phuong Phu Hoa, TP. Thu Dau Mot, 02743831227 02743838675 Ha Nam E))uong \Le Hoan, Phuong Hai Ba Trung, TP. Phu Ly, 0226361 6666 0226361 6567
Tinh Binh Duong Tinh Ha Nam
. p S6 744 Budng Phu Riéng Do, Phuong Tan Xuan, < A Tang 1 dén Tang 5, S6 11B Cat Linh, Phuong Quoc T Giam,
Binh Phuéc Thi X5 Déing Xoa, Tinh Binh Phuée 02713558888 02713867575 Ha Nai Gusn DA D, TP, 13 No 02439746666 02439747065
Binh Tay 129-129A Hau Giang, Phusng 5, Quan 6, TP, HCM 02839600477 = 55 39606217 Ha Thanh 50 344 Bs Trieu, Phuong L Bai Hanh, Quan Hal B3 Tung. 5 5eon3333 0230050002

02839600478

TP. Ha Noi
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. S6 02 Nguyén Thi Minh Khai, Phuong Tran Pha, TP. Ha Tinh, 02393857003 R S6 537 Buong Tran Hung Dao, Phudng An Hai Tay,
Ha Tinh Tinh H3 Tinh 02393777886 0239.3857002 Nam Da Nang Quan Son Tra, TP. Da Nang 0236.3932999 0236.3932009
Hai Duong 50 66 Nguyeén Luong Bang, Phuong Binh Han, TR. Hal Duong, 553 g5 03203.891807 Nam Dinh 20 629 Tran Hung Bao, Phuong Loc Vuong, 02283558666 02283558333
Tinh Hai Duong TP. Nam Binh, Tinh Nam Binh
AP S6 275 Lach Tray, Phuong Dang Giang, Quan Ngd Quyén, Tang 1,2,3, Toa nha ‘Nha & Cao tang Va Dich vu Cau Tién’,
Hai Phong TP. Hai Phong 02253842658 02253841117 Nam Ha No6i 1277 Gidi Phong, Phuong Thinh Liét, Quan Hoang Mai, 024.38699696 024.36281000
TP. Ha Noi
PO Toa nha VBB, S6 5 Cong Truong Mé Linh, Phuong Bén Nghé, 02838297245
Ho Chi Minh Quan 1, TP. HCM 02839141777 02838297228 N Hi Phong 58 11 Hoang Digu, Phueng Minh Khai, Quan Héng Bang, 02253552299 oo ooc
9 TP. Hai Phong 02253841080 '
Hoan Kiém 23 Phgn AC‘hu Trinh, Phuong Phan Chu Trinh, Quan Hoan Kiém, 02439335566 02439335580 ] i -
TP. Ha Noi Nam S3i Gon Tang 1,2,3,4 Toa nha V6, Plot \, Khu dd thi Méi Himlam, 02837701634 02837701635
23 Nguyén Hlu Tho, Phuong Tan Hung, Quan 7, TP. HCM ' '
Hoang Mai ESS;&J%VQVETEJBQT‘?ES ﬁngg?B Minh Khai, Phuong VInh 10y, 5, 38383383 02432115555 0538 384,203
i i Nghé An S6 21 Bbuong Quang Trung, TP. Vinh, Tinh Nghé An 0238.8635678 0238.3842192
- 78 Hung Vuong, Phuong Phd Nhudn, TP. Hué,
Hue Tinh Thua Thien Hué 02343811800 02343824631 Nghi Son Thon Nam Yén, X3 Hai Yén, Thi X3 Nghi Son, Tinh Thanh Hoa 02373613999 02373616869
028.38663983 21 Lé Thanh Phuong, Phuong Van Thang, 0258.3826279
Hung Vuong 664 Su Van Hanh, Phuong 12, Quan 10, TP. HCM 0283866308, 00838624804 Nha Trang TP. Nha Trang, Tinh Khanh Hoa 0258.829689 0258.3829682
028.38624806
028.38624810 »
Duong Nguyén Hiu Canh, Ap Xém HE, X3 Phi N, 02513521888
L . x . N A ua . Nhon Trach . . A . 02513521999
Hung Yén So.Og, Diﬂjn\g Ng)uven Cong AHoan, Phuong Ban Yén Nhan, 02213941886 02213941044 Huyén Nhon Trach, Tinh Bong Nai 02513561628
Thi xa My Hao, Tinh Hung Yén
. . 1069 Tran Hung Pao, Pho 14, Phuong Van Giang,
. Ninh Binh ) N . : N 02293894444 02293894446
Khanh Hoa 1? Quang Trung, Phuong Van Thanh, TP. Nha Trang, 02583563899 02583823806 TP. Ninh Binh, Tinh Ninh Binh
Tinh Khanh Hoa
S6 89, Duong 3 Thang 2, Phudng Vinh Bo Ninh Thuan %ﬁéwc?wéugwngﬁsm\’limﬁhnfé:1< o binn TR Phen Reng - 02593922755 0259.3922756
Kién Giang , DUONgG 2 1hang e, g ' 0297.3862749 0297.3866243 P ' -
TP. Rach Gia, Tinh Kién Giang
Toa nha Long Phuong, S6 370 - 372 Puong Tran Pha Phg Hién %%Einzu\?énng %rr]wlﬁ] '\4322 \T(rérr]wh' hena FEn em, 02213596666 02213796666
Kinh Bac Phutng Dong Ngan, Thi x3 T Son, Tinh Bac Ninh 02ce3818828 02223906910
. . S6 285 Nguyén Van Troi, Phuong 10, Quan Phd Nhudn,
P N R . N . P Pha Nhuan X AR i i 028.38479966 028.38476226
Kon Tum S6 01 buong Phan Binh Phung, Phuong Quyét Thang, 02603703337 02603913516 TP. H6 Chi Minh
TP. Kon Tum, Tinh Kon Tum
. . S6 1A, Buong Hung Vuong, Khu Phé 1, Thi Trén Duong Dong,
Ky Déng 13-13 Bis Ky Dong, Phuong 9, Quan 3, TP. HCM 02839318968 02839318953 Pha Quéc Huyén Pha Quéc, Tinh Kién Giang 02973981037 02973626265
. « S6 33 Nguyén Van Cu, Phuong 1, TP. Da Lat, N Toa nha Hoai Nam, S8 06 16 8 Buong Hai Ba Trung,
Lam DPong Tinh Lam Déng 026335181 0263.3533666 Phac Yén Phusng Hung Vuong, Thi X3 Phac Yan, Tinh Vinh Phac 0213.636666 02113.856866
Lang Son 59 39 buong Lé Loi, Phuong Vinh Trai, TP. Lang Son, 02053859859 02053866555 Quy Nhon 4)33 Lgc Long Quan, Phuong Tran Quang Diéu, TP. Quy Nhon, 02563541377 02563741007
Tinh Lang Son Tinh Binh Binh
. . S6 79 Budng Hoang Lién, Phuong Coc Léu, 0214.3828396 0214.3828261 § 1606A Dai L& Hung Vuong, Phuong Gia Cam, TP. Viét T,
Lao Cai TP. Ldo Cai, Tinh L3o Cai 02143828265 02143828326 Pha Tho Tinh Pha Tho 02103766666 02103766667
Long An 50 2A, Pham Van Ngu, Khu pho 5, Thi tran Bén Luc, 02723633683 02723633687 Pha Yén 50 145 Byong Hung Vuong, Phuong 6, TP. Tuy Hos, 0257381709 02573818186
Huyén Bén Luc, Tinh Long An Tinh PhU Yén
. 5 . S6 163 Quobc 16 1A, X& Hbi Nai 3, Huyén Trang Bom, . . S6 01C, buong Tran Hung Dao, Phuong Dong My,
Pong Dong Nai Tinh Dong Nai 02513.646151 02513.646157 Quang Binh TP. Déng H&i, Tinh Quang Binh 0232.3840380 02323828347
) .. S6 05, Budng Hung Vuong, Phuong Tran Pha, 02033881676 Quang Nam 35 Tran Hung Bao, TP. Tam Ky, Tinh Quang Nam 02353813062 02353813235
Mong Cai TP. Méng Cai, Tinh Quang Ninh 0203.3757575 02033772886
S6 121 Dudng DT 7438, Khu phé Thong Nhat 1 Quang Ngsi %ﬁw %ﬂg% vﬁna% heng e G T Guang Hos, 02553828578 02553711482
Nam Binh Duong g (U P g ' 02747307777 02743710725 ang

Phuong DI An, TP. DT An, Tinh Binh Duong
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Thanh Héa O? Phan Chu Trmh, Phuong Dién Bién, TP. Thanh Hoa, 02373728286 02373728386
Tinh Thanh Hoa

~ 448-450 Nguyén Trai, Phuong Thanh Xuan Trung,
Thanh Xuan Quan Thanh Xuan, TP. Ha N6 024.35578589 024.35579138
N S6 50A, Budng Bang Van Bi, Khu Phd 4, Phuong Binh Tho,

Thu Dac Quan Tho Dic, TP. H6 Chi Minh 028.38966806 028.38974176

Tha Thiém 50 55-56 Buong Song Hanh, Phuong An Pha, Quan 2, 028.73079668 028.73079530
TP. HO Chi Minh

Tién Giang 152 Binh Bo Linh, Phuong 2, TP. My Tho, Tinh Tién Giang 0273.3976999 0273.3975878

Tra Vinh S6 05 Lé Thanh T6n, Phuong 2, TP. Tra \V/inh, Tinh Tra Vinh 0294.3868780 0294.3868791

Tuyén Quang 16 8, Phuong Tan Quang, TP. Tuyén Quang, Tinh Tuyén Quang 0207.3999666 02073999555

Vinh S(? 9, Duqng Nguyéen Sy Sach, Phuong Ha Huy Tap, TP. Vinh, 02388699567 02388699568
Tinh Nghé An

Vinh Long 50 5C, Hung Bao Vuong, Phuong 1, TP. Vinh Long, 02703888288  0270.836479
Tinh Vinh Long

. S6 392A, Buong Mé Linh, Phuong Khai Quang,
Vinh Phic TP. Vinh Yén. Tinh Vinh Phoc 0211.3720920 0213720921
0254.3852309
Ving Tau S6 27 Lé Lai, Phuong 4, TP. Ving Tau, Tinh Ba Ria - Ving Tau 0254.3859874 02543859859
0254.3859168
. S6 810 Puong Cu Chinh Lan, Phuong Phuong Lam,

Hoa Binh TP. Hoa Binh. Tinh Hoa Binh 0218.3858383 0218.3888989

Yén Bai D)uongAD\erj.B@n, T6 8, Phuong Minh Tan, TP. Yén B3, 02163853999 02163859666
Tinh Yén Bai

Pbng Quang Ninh >0 284 Buong Tran Phd, Phutng Cam Tay, TP. Cam Pha, 02033551551 02033548548
Tinh Quang Ninh

Hoi An >0 2 Tran Cao Van, Phugng Lam Kho, TP. Hoi An, 02353916619 02353916234
Tinh Quang Nam

Pk Néng S6 74 Buong Huynh Thuc Khang, TP. Gia Nghis, 02613582635 02613582635

Tinh Dak Néng

Poéng Hai Phong

S6 9 Lo 22B, Buong Lé Hong Phong, Quan Ngd Quyén,
TP. Hai Phong

Duoc Ngan hang Nha nuéc Viét Nam
chép thudn thanh 1ap ngay 31/12/2020

S8 249A Buong Nguyén Luong Bang, Phuong Hoa Khadnh Bac,

Buoc Ngan hang Nha nudc Viét Nam

CHI NHANH BDIA CHi DIEN THOAI FAX
. . Puong 25/4, Phuong Bach Dang, TP. Ha Long, 0203.3629213
Quang Ninh Tinh Quang Ninh 02033627972 02033827206
Quang Tri 51 Tran Hung Bao, TP. Boéng Ha, Tinh Quang Tri 02333555727 0233.3555726
e 69 BUI Thi Xuan, Phuong Pham Ngd L3o, Quan 1, 028.38359323
Sai Gon TP. H6 Chi Minh 02838350262 00838325041
Sai Thanh eA-2B-2C Buong Ly Thuong Kiet, Phuong 12, Quan 5, 02839573378 02839573380
TP. HO Chi Minh
. . S6 1 Lang Ha, Phudng Thanh Cong, Quéan Ba Pinh, 02439363354
Sé giao dich TP. Ha Noi 024.39368547 02438241395
S6c Son S6 nha 51, Budng Qudc Lg 3, T6 12, Thi Trén Soc Son, 02435950000 02435950505
Huyén Soc Son, TP. Ha Noi
. . S6 3 Tran Hung Pao, Khom 6, Phuong 3, TP. Soc Trang, 02993.883888
Soc Trang Tinh Soc Tréng 02093883889 09993610137
Tan Binh Duon S6 16 Buong Lé Trong Tan, Khu Phé Binh Buong 2, 0274.3792158 02743790134
g Phuong An Binh, TP. DT An, Tinh Binh Duong 028.37241627 028.37241498
Tan Binh 108 Tay Thanh, Phuong Tay Thanh, Quan Tan Pha, TP. HCM 02838157777 028.38106838
Tan Pinh 72 Pham Ngoc Thach, Phuong 6, Quan 3, TP. HCM 028.38208762 02838206846
[P S6 1943-1945 Buong Huynh Tan Phéat, Khu phd 5,
Tan Sai Gon Thi trdn Nha Bé, Huyén Nha Be, TP. H6 Chi Minh 02838738686 02837810081
Tan Son Nhat 50 366A33 Buong Phan Van T, Phuong 5, Quan Go Vap, 02839856868 02839856869
TP. HO6 Chi Minh
~ L6 30A7A, Khu cdng nghiép Tra Noc 1, Phuong Tra Noc,
Tay Can Tho Quan Binh Thay, TP. Can Tho 02923844272 02923843056
Tay Ha Nbi L6 Hl—!—O%Duong T6 HGu, Phuong Van Phic, Quéan Ha Dong, 02433554545 024335544410
TP. Ha Noi
R S6 565 Lac Long Quan, Phudng Xuan La, Quan Tay HO, 024.37585399
Ty Ho TP. Ha Noi 02437581 02437585388
. N . R . 0276.3818996
Tay Ninh %?ﬂﬁ% D,\Lﬂ;g 30/4, Knhu PRO 1, Phuong 1, TP. Tay Ninf, 02763818997 02763818998
Y 0276.3818992
[ S6 321-323-325 Duong Pham Hung, Khu dan cu Him Lam,
Tay Sai Gon Ap 4A, X3 Binh Hung, Huyén Binh Chanh, TP. H& Chi Minh 02837589297 02837589298
PR Trung tam Tai chinh Thuong mai Thai Binh, S6 79A Duong
Thai Binh L& Loi, Phuong D& Tham, TP. Thai Binh, Tinh Thai Binh 02273839724 02273845994
.. . S6 10 Puong Cach Mang Thang Tam, Phudng Phan Binh Phung,
Thai Nguyén TP. Thai Nguyén, Tinh Thai Nguyén 0208.3658200 0208.3658219
. Toa nha Pvoil Phu Tho, S6 148 Hoang Qudc Viét,
Thang Long Phutng Nghia Tan, Quan Cau Gidy, TP. Ha Néi 024.37557194 024.37569006
Thanh Céng S6 01 Théi Ha, Phuong Trung Liét, Quan Dong Da, TP. Ha Noi  024.62578686 02437761747

Bac D3 Nang Quan Lién Chiéu, TP. D3 Nang chdp thuan thanh 13p ngay 31/12/2020
Bsc Dak Lak S6 149 Tran Hung Dao, Thi X3 Bubn Hé, Tinh Dk Lak E)héc-;c t';'faar? t';aa”n% ggiggﬁ;ﬁ?;“;ggo
Son La Pueng Truong Chinh, TP. Son La, Tinh Son La ?hugopct'gf:g trllaar;% E';angg(f;ﬁ; /N;O”;O
Hau Giang Pudng V& Nguyén Gidp, TP. Vi Thanh, Tinh Hau Giang Dube NOan f1eng 1ina nuoe Viet ern

chép thuan thanh 18p ngay 31/12/2020
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CONG TY CON/ CONG TY LIEN DOANH LIEN KET TRONG NU'GC

Cong ty TNHH Mot thanh vién cho thué tai chinh
Ngan hang TMCP Ngoai thuong Viét Nam (VCBL)
Tang 4 - Toa nha 25T1, NO5 Hoang Dao Thay,

Phuong Trung Hoa, Quan Cau Gidy, TP. Ha Noi

Tel: 02439289289

Fax: 02439289150

Coéng ty TNHH M6t thanh vién Kiéu héi

Ngan hang TMCP Ngoai thuong Viét Nam (VCBR)
Tang 4 - Toa nha Vietcombank Ky Dong, S6 13-13 Bis Ky
Pong, Phudng 9, Quan 3, TP. HO Chi Minh

Tel: 028.35260888

Fax: 028.35260808

Cong ty Lién doanh Trach nhiém h&u han
Vietcombank- Bonday - Bén Thanh

S6 5, Cong truong Mé Linh, Phuong Bén Nghé, Quan 1,
TP. H6 Chi Minh

Tel: 028.39153360

Cong ty lién doanh Hiru han Vietcombank - Bonday
35 Nguyén Hué, Phuong Bén Nghé, Quan 1,

TP. HO6 Chi Minh

Tel: 028.38213321, 028.38213345

Fax: 028.38213366, 028.38213366

Cong ty TNHH Ching khoan

Ngan hang TMCP Ngoai thuong Viét Nam (VCBS)
Tang 12&17, Toa nha Vietcombank,

198 Tran Quang Khai, Quan Hoan Kiém, TP. Ha Noi
Tel: 024.39369990, 024.39366991, 024.39366992
Fax: 02439360262, 024.39360263

Coéng ty TNHH Cao 6c Vietcombank 198
tang 14 - Phong 1406 - Toa nha Vietcombank,

198 Tran Quang Khai, Quan Hoan Kiém, TP. Ha Noi
Tel: 02439340919

Fax: 02439340918

Céng ty lién doanh Quan ly Quy d3u tu ching khoan
Vietcombank (VCBF)

Tang 15, Toa nha Vietcombank, 198 Tran Quang Khai,

Quéan Hoan Kiém, TP. Ha Nbi

Tel: 024.39364540

Fax: 02439364542

Hong Kong

()
6%

VAN PHONG BAI DIEN, CONG TY & NUO'C NGOAI

Van phong dai dién Vietcombank tai Singapore
1 Raffles Place, #26-03 OUB Centre,

Singapore 048616

Tel: 65 6323 7558

Fax: 65 6323 7559

Chuong &4
Quan tri Doanh nghiép E

Van phong dai dién Vietcombank tai My

Suite 1427-1428, 14th floor, One Rockefeller Plaza, NewYork,
NY 10020

Tel: (1) 646 937 1999

Coéng ty tai chinh Viét Nam tai Hongkong (Vinafico)
16/F, Golden Star Building, 20-24, Lockhart Road, Wanchai,
Hong Kong

Tel: +852-28653905

Fax: +852-28660007

Cong ty chuyén tién Vietcombank tai My

(VCB Money.Inc)

1212 Brookhurst Street, Suite 11, Garden Grove, CA 92840
United States

Tel: (+1)-714-979-1055

Fax: (+1)- 714-979-1278

Ngan hang TNHH Ngoai thuong Viét Nam tai Lao

Nha s6 12, L6 15, Dai 16 Lanexang, Ban Hatsadee-Tai, Quan
Chanthabouly, Viéng Chan, CHDCND Lao

Tel: +85621253838

Los Angeles

VAN PHONG DAI DIEN & TRONG NU'OC

Van phong dai dién Ngan hang TMCP Ngoai thuong
Viét Nam tai khu vyc phia Nam

Tang 33-34 Toa nha VBB, S6 5 Cong Truong Mé Linh,
Phuong Bén Nghé, Quéan 1, TP. H6 Chi Minh

Tel: 028.39826468

Fax: 028.39393948



